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Quarter 4  (Jan –March 2021/22) Action Item Update

INDICATOR CHALLENGES MITIGATION PROGRESSS REPORT

New positive cases ▪ Low HIV positivity 

yield 1,7% - 6% .

▪ Targeted testing not 

adequately done.

▪ Inadequate 

implementation of 

targeted Index 

community testing 

including testing of 

contacts within 

period of 5 days.

▪ Inadequate partner 

elicitation, as  clients 

are not ready to give 

their contacts.

▪ Conduct community targeted testing  

in areas of high prevalence, 

including weekends and public 

holidays plus flexible working hours.

▪ Daily/Weekly monitoring and 

verification of data.

▪ Involve traditional leaders, 

traditional Health practitioners, 

political leaders,isibaya samadoda, 

ikhosomba lamajita and religious 

fraternity through OSS to influence 

communities especially men and 

young people, for HTS uptake.

▪ All men visiting the health facilities, 

are fast tracked and offered all the 

services.

▪ Targeted testing mostly done in 

fixed clinics but at a low scale.

▪ Mobile clinics service layering with 

other partners to increase access.

▪ Men are tested in the district 

conducted gatherings like Isibaya 

Samadoda, VMMC, etc. over 7 days 

in a week. 

▪ Integrated door to door community 

services through ward based 

outreach teams, are conducted per 

each facility/Local.

High number of 

Lost to Follow up

▪ Inadequate 

adherence to 

treatment.

▪ Patients contact 

information not up to 

date and movement 

between facilities.

▪ Link all the newly diagnosed clients 

to community health workers and 

case managers.

▪ Monitor the implementation of the 

adherence literacy and disclosure  

classes at community/facility level.

▪ Update the client’s details on 

records and monitor daily capturing 

of outcomes.

▪ Negotiated with patients in terms of 

return dates.

▪ Updated patients' information with 

every visit at every service point.

▪ Continued with implementation of 

welcome back campaign.



Quarter 1 (April – June 2022/23) Action Item Update

INDICATOR CHALLENGES MITIGATION

Male and Female condom 

distribution

▪ Demand supply is imbalanced. ▪ Liaise with DOH Head Office re-condom continuous 

availability.

Delivery in public facilities. ▪ Low uptake of the Long acting 

sexual reproductive methods.

▪ Avail the reproductive methods 

at all the entry service points

• Reorientation of 10-19 years community on delay in

sexual activity engagement.

• Motivate health care workers to implement youth

zone to accommodate adolescence girls and young

women for services.

• Training on long acting sexual reproductive methods

conducted and outputs are monitored per facility.

Learners Pregnant ▪ 89 learners reported being 

pregnant in the District. 

▪ Engage Adolescence Girls and  Young Women at 

community level by youth sector and DREAMS/SHE 

Conquers partners.

▪ Conduct the awareness campaigns/dialogues on 

monthly basis, incorporating the other stakeholders 

and linkage to health services.

▪ Work with supporting partners to revive youth zones at 

facility level prioritizing the facility with high teenage 

pregnancy numbers. 



Quarter 4 (Jan – March 2021/22) Action Item Update

INDICATOR CHALLENGES STATUS (ACTION TAKEN)

New sexual assault 

cases

▪ Decrease Sexual assault cases from  

167 in Q4 TO 115 in Q1

▪ Children assaulted increased from 67 

in Q4 to 34 in Q1.

▪ Inadequate implementation of the  

GBV & F campaigns plus education on 

human rights issues, at community 

level.

▪ Conduct Men's sector march and dialogues on the GBV

issues.

▪ Continue with the human rights literacy classes and the

community awareness campaigns.

▪ Ensure availability of Post Exposure Prophylaxis and

Pre Exposure Prophylaxis in all facilities and offer to all

eligible clients, with the involvement of partners.

▪ Routine sexual assault screening implementation to

continue in all Primary Health Care facilities.



DAC Action Plan

Challenge  Plan By Who
By When

An increasing number 

of Severe Acute 

Malnutrition (SAM) 

cases in health 

facilities

▪ Revive the functionality of Phila Mntwana

Centers for early identification and

treatment.

▪ DOH October 2022

Teenage pregnancy Conduct the integrated GBV & F, teenage 

pregnancy and Human rights awareness 

campaigns.

TBHIV care, Youth sector, 

SHE Conquers/DREAMs 

partners, AGYW & ABYM

Mid October 2022

Sexual Assault ▪ Identify hotspots

▪ Action plan to address the issue

▪ Form forum and integrate it with GBVF 

Forum.

DSD, DOH, Partners, 

SAPS, Men’s Sector
Mid October 2022

Non functionality of 

WAC’s

▪ Develop action plan

▪ Meet with Ward Councillor's

HST

DOH

OTP

LM’s 

November  2022

Civil Society Sectors

not active

▪ Develop plan to revive at least 10 sectors DAC, LAC, Civil Society, 

AFSA, Provincial 

Secretary

November 2022



Status of AIDS Councils
MUNICIPALITY SECRETARIAT BUGDET

UThukela 1 dedicated No budget

Alfred Duma LM 1 dedicated R 140 000

Okhahlamba LM 1 dedicated No budget

Inkosi Langalibalele LM 1 dedicated No budget 



Thank You



TEENAGE PREGNANCY AND HEALTH AWARENESS CAMPAIGN



ISIBAYA SAMADODA LAUNCH


